CMT -18 February 2026

CRISIS AND RESILIENCE FUND - EAST SUSSEX DELIVERY PLAN FRAMEWORK

- introduced the report and outlined the nature of the Crisis and Resilience Fund
which is replacing the HSF.

- noted that the CRF will be comprised of different components, with three primary
funding aims for crisis payments, resilience services and community coordination.

- informed CMT that communications have not yet gone out on the plan but that
consultations are underway. - noted that once the Plan is underway there will need
to be close communication with the Ds and Bs on the distribution of the 4 funds.

CMT noted the:

1) background to CRF and the work that is completed and ongoing to develop our
local East Sussex CRF Delivery Plan; and

2) overall approach and high-level Delivery Plan Framework, noting that detail will
be further developed and appropriate approvals sought for specific elements of
the scheme



